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DC HIV Prevention Community Planning Group Meeting Minutes

GROUP HIV Prevention Community Planning Group

MEETING TITLE/TYPE | Full HPCPG Meeting

DATE / TIME June 10, 2010 ‘ 5:30 pm —8:00 pm
LOCATION/ROOM HAHSTA, 64 New York Avenue, Fifth Floor Conference Room
ATTENDEES/ROLL CALL: 12 voting members were present

Afzal, Melina Gerald, Calvin

Averett, Natalia

O’Neill, Daniel

Barahona, Paola

Sellevaag, Melissa

Bryant, Chris

Simmons, Ron

Camara, Farima

Smith, Hazel

Clay, Cyndee

Thompson, Carolyn

HAHSTA Staff

Babb, Donald Cooper, Stacey Kharfen, Michael

Genevieve

Guest

Dupree, Lisa Swanda, Ron

AGENDA

Item

Discussion

Call to Order

Meeting called to order at 5:44 p.m.

Approval of Agenda

Daniel O’Neill moved to approve the Agenda and Melina Afzal seconded.
Vote:

8 - Approved, 0-Opposed, 0 — Abstentions

Agenda is approved

Approval of Minutes

Hazel Smith moved to approve minutes
Melina Afzal seconded

Vote:

8 - approved, 0 - opposed, 0 — abstention
The minutes are approved.

HAHSTA
Report

Michael Kharfen informed the committee that Dr. Shannon Hader has resigned
effective July 15, 2010, she is currently on leave. The Mayor has named Dr. Elias,
the current Chief Medical Officer as interim Deputy Director, while a nation-wide
search is underway to identify a replacement.

Stacey Cooper gave an update of the Request for Applications (RFAs) stating the
RFA was released on May 28th and is due back on June 28", She encouraged
interested organizations to submit questions if they have questions and that all
questions & responses will be responded to via e-mail. She also stated that
responses to the RFA must be in MicroSoft Word. She stated that the budget
Attachment Template is on-line but the Work Plan Template is not available.
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HAHSTA
Report, continues

Carolyn Thompson provided an update on the interim progress report (IPR) on
the budget, prevention position, and community planning. Donald reminded the
committee that a letter of concurrence is needed from the CPG.

Genevieve, from HAHSTA's Strategic Information Bureau (SIB) stated that George
Washington University (GWU) did not have the Community Service Assessment
(CSA) draft ready yet. She did not know when it would be finished. GWU is
conducting the Needs Assessment, GAP Analysis and Resource Inventory. The SIB
will cover all the populations not covered by GWU for the Prevention Plan.

Daniel O’Neill expressed concern about the CSA being repetitive. He suggested
writing about an overall HIV population and prioritizing five (5) sub-populations,
the HIV population of MSMs, Heterosexuals, Injection Drug Users, African
Americans, and Whites by specific ages. He proposed to write a description of
Heterosexual positives and issues relative to positives, then issues related to
negatives. Cyndee Clay asked if it was possible to have GWU come and give a
status of where they are with the CSA draft. Donald Babb indicated he wants the
Operations Committee to get the report before the next HPCPG Full Committee
meeting on July 8, 2010.

Leadership
Development

Paola Barahona provided some background on the Leadership Development
effort, stating the committee is pursuing a structure to facilitate stronger
leadership development and provide more opportunities for supporting
leadership development. Natalia Averett added that AED will be providing
technical assistance.

Amendment to the
Bylaws

Motion:

The HPCPG approved a motion at its meeting on May 13, 2010, to propose an
amendment to the Bylaws reducing to one year, from two years, the terms of
office of the Community Co-Chair and the Community Co-chair-Elect.

It was mentioned that changes to the Bylaws would go into effect in November.
Cyndee Clay moved to approve the amendment and Ron Simmons seconded.
Votes:

In Favor — 10

Opposed -0

Abstention - 1

Future HPCPG Activities

Cyndee Clay distributed a proposed schedule of activities for the remainder of the
year. The goal was to map out the activities for the entire year, so members
would know what to expect during a given month. She moved July event to June.

The CDC moved the due date up, so the Letter of Concurrence will be drafted and
distributed to committee members by Friday, July 2, 2010 —it’s due to the CDC by
July 26, 2010

Ron Simmons asked how the committee will go about drafting the concurrence.

20f4 10/26/2010



HPCPG

Cyndee Clay expressed concern that there wasn’t enough committee members

present for the Effective Meetings Presentation and she felt the committee

would really benefit and more members needed to be present. Melina Afzal

wants to group to prioritize what they want to achieve. Natalia Averett

recommended tabling the presentation to July or August and calling members to

get a confirmation that enough members will be present at the next meeting.

Melina Afzal suggested sending an e-mail to encourage members to attend &
Effective Meetings and | confirm. A question was raised as to whether an attendance count was done.

Discussions Presentation

Motion:

Daniel O’Neill motioned to table the presentation until July. It was seconded by

Ron Simmons. Paola Barahona will send the e-mail to members.

Votes:

In favor — 8

Opposed -0

Abstention - 1

1. Donald Babb announced the 2010 HIV Prevention Summit will be held in
Washington, DC on December 12, 2010 and hopes lots of people attend.

2. Cyndee Clay announced that UCHAPS is on the steering committee; HPLS,
NAPWA & AIDS Institute will be developing the tracks and is inviting
topics to be covered. UPCHAPS got community planning tracks on the
agenda (6-sessions on community planning, Health Department tracks).
Will CDC provide new community planning guidance asked Ron
Simmons? Daniel O’Neill offered to distribute the information to ensure
folks are informed. He was told that Cliff Robinson of HAHSTA collects
information from Community-based Organizations and distributes it very
broadly and will likely distribute the information on the Prevention
Summit.

3. Carolyn Thompson announced that Avaro Smith was selected as a fellow
for the Technical Assistance (TA) session for the National Association of
State & Territorial AIDS (NASTA) to fight HIV in Black gay men.

4. Ron Swanda inquired about interventions for seniors in the new
prevention plan. Donald Babb responded that only researcher
identify/define prevention. The Promise Program is the closest to be
adaptable to seniors. Cyndee Clay explained that the current plan is
designed around the data. She acknowledged that if seniors were
targeted then interventions will follow. She encouraged him to pursue
senior organizations. Daniel O’Neill responded that seniors are identified
as a special population in the plan, but no interventions are identified for
seniors. He acknowledged that the data is inadequate. Donald Babb
encouraged Ron Swanda to pursue the Effi Barry Program to target
seniors.

Announcements

Agenda

Draft Minutes from the HPCPG Full Committee meeting on May 13, 2010
Proposed Amendments to the Bylaws

Presentation (Creating a Productive Work environment)

Ground rules for Effective Engagement

Robert’s Rules Cheat Sheet

Handouts:

ok wnNE
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MEETING

ADJOURNED The meeting was adjourned at 6:45 p.m.

July 8, 2010; 5:30 pm — 8:00 p.m.
HAHSTA

NEXT MEETING | 64 New York Avenue, Washington, DC
5" Floor Conference Room
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