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 METROPOLITAN WASHINGTON REGIONAL  

HEALTH SERVICES PLANNING COUNCIL 

Needs Assessment & Comprehensive Planning 
Committee 

64 New York Avenue, NE 

Washington, DC 20002 

December 9, 2008  

Council Members Present Absent HAA Present Absent 

 Bishop, Henry, Chair X   Panes, Sandra X  

 Corbett, Wallace phone   Richter, Amy X  

 Hawkins, Pat (Dr.) X  Guest   

 Hoover, David phone   McKay, Emily Gantz X  

 Smith, Laurence X     

 Smith, E. Robert X     

 
CALL TO ORDER  
     
Mr. Bishop, Chair, called the meeting to order.   
 
APPROVAL OF AGENDA 
 
Delay the discussion of B & C under Old business until 2009.   
 
Motion by: E. Robert Smith 
Motion 2nd by:  Henry Bishop 
 
Motion passed. 
 
APPROVAL OF MINUTES 
 
The November 11, 2008 minutes review were approved. 
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OLD BUSINESS 
 
Dr. Pat Hawkins reported that the problem in the EMA is that retention rates of clients 
can not be tracked because the data is not accurate.   Mr. Smith reported that clients are 
not knowledgeable about what services are available across the EMA.  Mr. Smith 
reported that the Council is trying to work collaboratively with each jurisdiction and the 
Grantee to access primary medical care data.  Dr. Hawkins reported that data has been 
gathered for Washington, DC, Maryland and West Virginia from their community 
forums.    
 
Mr. Bishop recommended that the jurisdictional issues go into the priority setting and 
allocation process by jurisdiction.  The committee discussed extensively the 
transportation issues across the EMA with the Metro tokens and cards for their Ryan 
White clients that are going to their primary medical care appointments.  Mr. Smith 
reported that as of January 4, 2009, Metro will no longer sell tokens or provide paper 
transfer slips.  Dr. Pat Hawkins recommended having a meeting with the Providers and 
Case Managers regarding this transportation issue.  Mr. Corbett recommended a request 
that the Grantee work with the Providers and subsidize the metro cards purchased for 
client transportation to appointments.  Ms. Emily Gantz McKay recommended that the 
Grantee address this transportation issue with the EMA providers.  There are food bank 
service issues in the EMA and Mr. Smith reported that Damien Ministries will no longer 
provide food bank services. 
 
 
 Needs Assessment & Planning committee HAA request 
 
Dr. Pat Hawkins requested a March 2007 to February 2008 summary of retention rates of 
primary medical care clients by jurisdiction from the Grantee.  The committee 
recommended that the Grantee can access their information from Attachment C of the 
Ryan White Grant Application that was just completed.  Mr. Corbett recommended that 
the Planning Council request what are the issues that each jurisdiction is currently having.  
The Planning Council needs to ask how it can help to improve these issues in each 
jurisdiction.  
 
Comprehensive Plan report:  Amy Richter 
 
Ms. Richter reported that she had received letters of approval of the Comprehensive Plan 
by Mayor Fenty and the Deputy Director of HAA, Dr. Hader.  The Committee 
recommended that Ms. Richter present the Comprehensive Plan on Tuesday, December 
16, 2008 to the Executive committee at their meeting where it will be approved and 
moved to the Planning Council.  Ms. Richter agreed to present the Comprehensive Plan 
to the Executive committee for review/approval.  During this meeting, Ms. Richter will 
receive the approval signature by Planning Council Chair, Wallace Corbett.  The 
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committee members recommended that Ms. Richter give an overview of the 
Comprehensive Plan at the Planning Council meeting on December 18, 2008.   
Priority Setting and Resource Allocation HRSA model discussion   
 
Mr. Smith reported that Emily Gantz McKay will send him the updated Title I manual to 
review and use as  a guide during the Priority Setting and Resource Allocation process.  
Mr. Smith reported that the FOC, Needs Assessment and CSCS Planning Council 
committee Chairs work together collaboratively to address methodology and approach to 
the 2009 Priority Setting and Allocation process in the Washington Metropolitan EMA.  
Mr. Smith reported that the FOC committee will have a work-plan plan calendar and 
schedule of events during the Priority Setting and Allocation process for 2009.   
 
Needs Assessment & Planning committee request 
 
Mr. Bishop and Dr. Pat Hawkins requested a report of epidata and utilization data by 
jurisdiction with the twenty four EMA core service categories for fiscal years 2007 and 
2008.   Dr. Pat Hawkins requested that Ms. Temprosa give a presentation on what EMA 
jurisdictional epidata and resource utilization data can be reported on for Priority Setting 
and Resource Allocation at the January 2009 Needs Assessment & Planning committee 
meeting.  The data will help to identify the average cost of care for a client and the 
average cost per encounter for primary medical care by each provider in each jurisdiction.  
The data will also help to identify what are the highest cost, the medium cost and the 
lowest cost for a provider to provide care services for Ryan White Care clients?  This will 
enable the committee to determine unit cost of care for Ryan White clients in the EMA.    
 
EMA client and provider survey/ data collection discussion 
 
Mr. Hoover recommended that Mr. Smith call Shelley Taylor-Donahue regarding the 
seventy Northern Virginia clients scan survey data at (804) 864-7964.  Dr. Pat Hawkins 
reported that the Northern Virginia surveys do not have sexual orientation questions in 
the surveys and that field should be included in the 2009 Northern Virginia client 
surveys.   Mr. Hoover reported that he would facilitate a Northern Virginia community 
forum with the guidance of the Planning Council in 2009 to collect client data in 
Northern Virginia.  Mr. Smith reported that he would be available to support David 
Hoover in preparation of the Northern Virginia community forum in 2009.  Mr. Bishop 
reported that the data from the Northern Virginia scans will be utilized during the 2009 
Priority Setting and Allocation process.   Mr. Smith reported to E. Robert Smith that he 
will begin to attend the Northern Virginia PWA committee meetings to provide support 
as the Planning Council Community Co-Chair. 
 
Dr. Pat Hawkins recommended collecting the Washington EMA regional Ryan White 
client data and provider data in surveys for 2009.   Mr. Bishop reported that the provider 
survey should include information on how providers are educating Positive clients on 
secondary prevention for HIV positive clients.     
 

 In-care client survey 
 Out-of-care client survey 
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 Provider survey, how long did it take provider to receive award 
 

Mr. Bishop reported that the committee could also look at Chicago’s Planning Council 
client/provider survey as a best practice example.   Dr. Pat Hawkins recommended that 
Ms. Panes send a copy of the, in-care client survey, out-of-care client survey and provider 
survey that was used last year.   Mr. Bishop reported that information on clients can be 
collected from clinic labs that tell us that the client has tested positive for HIV.  The 
clients are then referred by their case managers to go to their initial primary medical care 
doctor appointment.  The primary medical care doctor will then refer their client to take 
additional lab tests.  Dr. Pat Hawkins requested epidata on how many people have been 
tested and reported as HIV positive and have scheduled appointments with primary care 
doctors.  This enables us to determine the clients that are in-care and out-of-care.   
 
NEW BUSINESS 
 
Ms. Bishop reported that he and his Co-Chair Danielle Pleasant will complete the Needs 
Assessment & Planning committee’s work-plan by early January 2009.  Mr. Bishop 
recommended that providers provide focus programs on the African population, the 
Latino population and the African-American women population.  
 
Ms. Panes requested that the Planning Council Chairs have a draft work-plan and their 
committee’s worksheet completed and ready to report on at the Planning Council Retreat 
on January 9, 2009, and will need to include the following information from last year into 
the Planning Council January 2009 Retreat meeting packet.  
 

 Comprehensive plan 
 Summary of utilization data 
 Epidemiology data 
 FIGS from last year 
 Community forums from last year 
 In-care survey 
 Out-of-care survey 
 Provider survey 

 
This will allow Planning Council members to view the documents that they will discuss 
during the Priority Setting and Allocation process in 2009.  The committee reviewed the 
2008 Ryan White Application and discussed the allocations awarded by jurisdiction that 
was based upon 2007 epidata for the EMA.   
   
ADJOURNMENT 
 
Mr. Bishop adjourned the meeting.    The next Needs Assessment & Planning committee 
meeting will be on Tuesday, January 13, 2008 from 10:30 am to 12:30 pm at HIV/AIDS 
Administration. 
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