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What is EGMS?
The Department of Health’s Enterprise Grants Management 
System (EGMS) will provide an environment for users to:

 Manage fiscal and administrative tasks throughout the lifecycle of a 
grant

 Maintain DOH Grants Management Accounts (GMA’s) for subgrants

 Start, track and complete administrative and fiscal tasks pre‐award, 
post‐award and for close‐out

 Submit documents to request new funding (applications) and 
process continued funding 

 Provide a docking station for all standard forms, templates, 
standard operating procedures to assist with efficient management 
of grants



Government of the District of Columbia Department of Health HIV/AIDS, Hepatitis, STD & TB  Administration  (HAHSTA)

EGMS Priorities

 Reduce burden of routine requests, submissions, approval flows 
and communications

 Reinforce the co‐monitoring (Project Officer – Grant Monitor) 
construct for DOH grants for accountability

 Provide efficient document management & tracking

 Integrate new OMB regulations into existing policies and 
procedures

 Link EGMS to external systems for eligibility validation and 
financial management.  e.g. PASS, SAM, DC OTR & DOES

Accountability, Uniformity, Transparency...
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New in EGMS

 Organization and Individual User Registrations  

 DOH Standard Agreement Terms, Assurances & Certifications 
will be reviewed & accepted inside of the system by the 
authorized agency representative  

 Applicants will be able to retrieve RFAs and submit applications 
electronically   

 Provide a central repository for your business documents 

 EGMS will “lock‐in” a process for monitors to start and certify 
completion of: Risk Assessments, Monitoring Plans, Site Visits 
and Performance Ratings (all available to grantees)

Some requirements will not change-- just the direction of requests, 
tiers of approval, location of documents & tracking of tasks
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Planning for Integration into EGMS

 New awards that start‐out in the EGMS as applications will 
continue in EGMS. 

 If a grant is issued or continues on or after October 1, 2015, 
integration tasks will be scheduled incrementally by DOH.
 Agency & User Registration, Business and Program Document 
Uploads, Funding Attributes, Agreements & Assurances…

 Any grant that ends (Project Period/Expires) by the end of the 
first quarter (December 31st) will not be entered into EGMS.  
Close‐out will be manual.

 Trainings will be on‐site and on‐line prior to any DOH requests.

 Open Issue: Invoice submission and review via EGMS (?)

How will new, existing awards and continuing awards get into EGMS?
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Agencies Face Many Challenges Effectively Managing 
Grants Today
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Implementing a vision 
for grants management 
built on industry best 
practices

Dispersing funds 
effectively and 
efficiently

Maintaining a cost 
effective solution – low 
total cost of ownership 
and built on ever‐green 
platform

Lacking real‐time 
visibility into grant 
programmatic or fiscal 
status

Inundated by paper‐
based processes and 
errors

Complex and 
inconsistent business 
processes
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The Path Forward: A Centralized EGMS

GovGrants is a cloud‐based, software‐as‐a‐service (SaaS) solution built to address a suite of grants 
management challenges across the life‐cycle. 
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REI has combined its experience developing grants management solutions for the 
government with our Salesforce.com implementation experience to create a robust 
solution for Federal, State, and Local granting agencies.
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EGMS is a Full Life‐Cycle Solution

GovGrants links programs and people to grants life-cycle processes thereby: 
• Improving fiscal and program data tracking and simplifying reporting
• Increasing workflow automation, notifications, and approvals
• Reducing manual data entry and errors
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EGMS 
Preview
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Applicant Registration
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Applicant Registration: Non‐Disclosure 
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Applicant Registration – Organization Search
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Applicant Registration – Organization Search
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Applicant Registration – Organization Profile
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Applicant Registration – User Profile
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Applicant Registration – DOH Validation 
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Applicant Registration ‐ Notification
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Organization Profile 
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Organization Profile – Upload Documents 
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Organization Profile – Registered Users
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View Funding Opportunities
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View Funding Opportunity
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Application Submission – Select Service Area
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Application Submission – Profile 
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Application Submission – Budget Sheet
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Application Submission – Forms
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Application Submission – Attach Forms
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Application Submission – Accept Certification
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Application Submission ‐ Confirmation
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