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Program Overview 
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• Creating a future of healthier, better 
educated, successful teens by…

Increasing
• Health literacy
• The number of youth who learn their HIV/STI status 
• The number of HIV/STI positive youth linked to treatment and care

Improving
• Leadership skills and community engagement
• Workforce readiness skills
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• Teaches healthy lifetime behaviors and choices 
on the platform of youth development

• Exposes youth to leadership opportunities 
through the peer and community engagement

• Awards youth hands on life skills development, 
mentoring and life planning opportunities

• Motivates youth to think critically, be reflective 
and apply learned knowledge to their future and 
community

Program Overview
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• Focus: Impacting the world 
around you

Ambassador
“Running the 

Show”

• Focus: Impacting those 
around you

Representative
“Taking on 
Leadership”

• Focus: Being the 
best “You”

Messenger
“Developing Yourself”

Program Structure
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Core Program Elements include:  Leadership/Community Service, Health Literacy and 
Professional Development  
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Community Messengers
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Boot Camp Curriculum – 8 to 10 weeks 
Health and Wellness Workforce Readiness Leadership

 HIV 101
 STI 101
 Pregnancy 

Prevention
 Healthy 

Relationships
 Condom 

Negotiation 
 Youth Healthcare 

Rights

 First Impressions
 Appropriate Attire
 Punctuality/Attendance
 Time Management and 

Initiative
 Interviewing Skills
 Resume Writing 
 Communication in the 

Workplace
 Conflict Resolution
 Banking, Savings and 

Checking

 Leadership 101
 Goal Setting
 Role Modeling
 Decision Making
 Communication Skills
 Outreach and Social 

Media 
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BOOSTER SESSIONS
Health and Wellness Workforce Readiness Leadership

 Communicating with 
Adults on Sensitive 
Topics

 Identifying 
Community Health 
Resources

 Navigating Healthcare 
Systems

 Advanced Interviewing Skills
 Professional Writing
 Cover Letters
 Communication in the 

Workplace
 Phone Skills 
 Budgeting and Saving

 Group Facilitation 

 Peer Mediation

 Managerial Training

Peer Representatives
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BOOSTER SESSIONS

Health and Wellness Workforce Readiness Leadership
 HIV Testing Training

 STI Testing Training

 Maintaining Change

 Networking 

 Entrepreneurship

 Job Shadowing 

 Microsoft Office 101 

 Public Speaking

 Program 
Development

 Facilitation Skills 

 Strategic Planning 

Peer Ambassadors
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Pre/post/6 month follow up survey to assess 
for skills, knowledge and behavior change on 
each level (YRBS)

Quarterly performance evaluations to assess 
for skills demonstrated through program 
activities (Leadership Survey)

Program Evaluation
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• Measure
 recruited and trained peer educators

•

• Measure

• Total Reached

• Number of newly recruited and trained peer educators

•

• 26 Peer Ambassadors

• 329 Community Messengers
• of workshops focusing on basic sexual health, HIV/STIs, behavior change, motivational tools, stress management, group dynamics, role modeling and other relevant skills.

• 76

• 79

• Number of small‐scale events

• 69 with 2,391 youth

• Number of large‐scale events

• 6 with 1,530 youth 

• Number of clients linked to HIV Testing (attended appointment)

• 496

• Number of clients linked to STI screening (attended appointment)

• 126

• Number of condoms distributed

• 35,760

Program Participant Data
(Oct 14 – Aug 15)
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Program Level  Total enrolled
(10/1/14‐8/30/15)

Youth Volunteers & Community 
Messengers 

306

Peer Representatives  38

Peer Ambassadors  13
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Boot Camp Participant 
Data & Outcomes
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Health behaviors % at Pre‐test % at Post‐test
Had HIV test 57.1 71.4

Screened for STIs 53.8 61.9
Used a condom during last sexual encounter  78.6 61
Used a substance during last sexual encounter  13 4

Assessment Area % Achieved
Workplace appearance mastery 100.0

Workplace culture policy and safety 
mastery

94.1

Problem solving and critical thinking 82.4

Teamwork mastery 92.2

Taking Initiative 78.4

Punctuality mastery, 71%; Attendance mastery, 66.6%; 
Communication skills, 74.5%
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Questions???


