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Web 2.0 Applications: From the People to the People

Andrea Di Maio

Washington, D.C., is looking for applications that can leverage the many data feeds that
have been provided for some time. To do so, it has created a contest targeting agencies,
businesses and individuals. This is yet another example of a new approach to e-
government. Clients involved in planning or implementing online services, as well as
those who are asking themselves how Web 2.0 can affect their initiatives, should take
notice.

Key Findings

o Washington D.C.'s Office of the Chief Technology Officer (OCTO) has been at the
forefront of data sharing for some time.

e Mayor Adrian Fenty's drive for better performance and transparency, as well as a
visionary and unconventional CTO, has been instrumental in creating such an initiative.

o Different jurisdictions around the world are now exploring how to reach out to citizens
and other stakeholders by using mashup contests.

o If this initiative is successful, it may shed new light on the economics of government
applications.

Recommendations

o E-government strategic planners and program managers as well as government ClOs
and CTOs should champion "mashup” (or, put more simply, information leveraging)
contests inside and outside their organizations to identify new ways to better serve
constituents and engage them in creating value-added information and services that go
beyond what government can plan on its own.
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WHAT YOU NEED TO KNOW

Reaching out to relevant stakeholders, including employees and citizens, is the most effective
way to find out how value-added services can be created by making government public
information available in a more easily consumable form. This is part of a Web projection strategy
where you go to citizens rather than expect them to come to you

EVENT

Event Facts

On 14 October 2008, the District of Columbia launched a competition for developers to create
mashup applications that use the district's more than 200 data feeds. Individual programmers as
well as agencies can submit proposals for the next four weeks and 60 small monetary prizes will
be assigned by a jury appointed by the DC OCTO and on the basis of usefulness to citizens,
potential for different government bodies, usability and originality. The competition closes in a
month.

Analysis

The Office of the CTO (OCTO) in Washington, D.C., is known for a number of groundbreaking
initiatives in data transparency, ranging from early data feeds on crime in the district to online
information on procurement processes, including videos of Q&A sessions with bidders. The latest
initiative, called Apps for Democracy (see appsfordemocracy.org), aims at encouraging
government agencies and individual developers to submit open-source Web applications that use
the many data feeds already provided in order to create new ways to look at and leverage that
information. The district's data feeds are already available and being used by government and by
external stakeholders (for example, CrimeinDC.org). For a modest investment ($20,000 for about
60 prizes ranging in worth from $100 to $2,000; and $30,000 to manage the whole initiative,
including the Web site), DC OCTO expects to receive a wealth of software applications that must
include their source code. D.C.'s CTO Vivek Kundra estimates that such applications would cost
more than half a million dollars if procured in a traditional way. Of course, if the contest is a
success, DC OCTO will need to invest effort to maintain the most interesting applications (see
Note 1).

Apps for Democracy is another example of government reaching out to constituents to
understand how public data can be more effectively exploited to create value for different
communities. Such efforts are not dissimilar from ShowUsABetter\Way.com, an initiative launched
a few months ago by the U.K. government that encourages citizens to propose which government
information should be made mashable to create value in unexpected ways (see "U.K.
Government Seeks Better Ways to Mash Up Its Data"). Similar initiatives are already under way
in Northern Ireland. However, unlike the other projects, the OCTO initiative will receive software
rather than just ideas.

Although these initiatives look bold and controversial, and require visionary, committed
leadership, they are not so difficult to initiate because they are confined to using information that
is in the public domain. By analyzing the response to such a call for ideas, governments can learn
invaluable lessons in understanding constituents' wants and needs, as well as in pushing the
boundaries of traditional information and service delivery. Getting the citizenry involved helps
create tighter bonds and better results. A possible follow-up to an initiative like this is to solicit
ideas from nonprogrammers about what data they would like to see combined and how they want
it visualized.
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ClOs and e-government program managers who are interested in exploring such an approach to
leveraging information and inexpensively developing applications should:

Look at examples elsewhere. Examples such as those in D.C. and the U.K. show that
this approach is possible. Have someone in your organization keep track of mashup
examples as they develop in different industry sectors. An interesting approach is the
one taken by the Australian state of Victoria, which collects examples of mashups from
around the world and provides them on its Web site
(www.egov.vic.gov.au/index.php?env=-categories:m2649-1-1-8-s-0). Another interesting
source is ProgrammableWeb.com.

Focus exclusively on public information. Considering the many cases in which
sensitive or personal data has been leaked, concern about how information is used and
exposed is justified. Even when information is of a public nature, there are concerns that
making it easily mashable might have a negative impact on government, let alone create
the risk of legal consequences if the information is inappropriately used in an external
mashup. It is essential to limit the use of mashups to information that is already available
on public Web sites or provided to the public through feed mechanisms. Decide which
information can be shared at a manageable level of risk.

Create an open "mashup contest.” Once the information that can be shared with
manageable risk has been identified, launch a contest to engage government
employees (both in the IT department and in the business) as well as external
stakeholders (individuals, social networks, businesses, associations and nonprofit
groups). The contest must be open and widely publicized, and small monetary prizes
and other forms of recognition must be established to entice people to participate. The
process for winner selection must be equally open and engage external stakeholders.
Ideas must be shared as they come in, so that people who do not understand what is
being asked for have examples to help them contribute ideas. The mashup contest
should cover information already being made available through feeds, as well as
information that is difficult to find or not even published online by government. Further,
monetary prizes are not as important as the ensuing publicity, which will be more
motivating to some participants than small cash prizes.

Tell your opponents: "Prove me wrong." Even if all information targeted by a mashup
initiative is public, a mashup contest will raise the eyebrows of privacy, security and
procurement officers. Privacy and security officers are concerned with exposing
sensitive information, creating risks from an information assurance perspective and
being vulnerable should information be subpoenaed in a lawsuit; procurement officers
are concerned with how external application providers may be engaged through an
unusual sort of competition, even if numbers — as in the case of the District of Columbia
— stay below the threshold of competitive bidding. The best approach to counter their
opposition is to make a simple request: "Prove me wrong." Often, such concerns are
rooted in procedures but do not reflect the spirit of the law. Moreover, confusion often
occurs when distinguishing between truly public information that is covered by freedom
of information laws (and is released to individuals on request), sensitive information
(such as draft and internal documents), and private information (covered by data
protection laws that pertain to individuals).

Plan for the next phase. One problem with Web 2.0 collaboration and engagement
initiatives is that they may be difficult to replicate or scale up despite their early success,
especially if the initial conditions — such as enthusiastic leadership, a common purpose
or a common problem that needs an urgent solution — are not present at the start of the
next project. Because communities are hard to grow, don't let them dissipate. Keep
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them engaged with new "projects." While Web 2.0 initiatives may be by nature slightly
unstructured and organic, it is important to document achievements as well as
shortcomings, and identify the critical elements that need to be replicated (or avoided)

next time. Use a blog to document this.

Note 1

Business Models to Support Applications

Some applications will be hosted, distributed and maintained by the company that developed
them, some will be sold via channels such as the Apple App Store for a nominal fee (such as 99
cents per download) that will support operations, and some will be hosted and maintained by the

D.C. government as part of its operating budget.

REGIONAL HEADQUARTERS

Corporate Headquarters
56 Top Gallant Road
Stamford, CT 06902-7700
U.S.A.

+1 203 964 0096

European Headquarters
Tamesis

The Glanty

Egham

Surrey, TW20 9AW
UNITED KINGDOM

+44 1784 431611

Asia/Pacific Headquarters
Gartner Australasia Pty. Ltd.
Level 9, 141 Walker Street
North Sydney

New South Wales 2060
AUSTRALIA

+61 2 9459 4600

Japan Headquarters
Gartner Japan Ltd.

Aobadai Hills, 6F

7-7, Aobadai, 4-chome
Meguro-ku, Tokyo 153-0042
JAPAN

+81 3 3481 3670

Latin America Headquarters
Gartner do Brazil

Av. das Nagdes Unidas, 12551
9° andar—World Trade Center
04578-903—Séo0 Paulo SP
BRAZIL

+55 11 3443 1509

Publication Date: 29 October 2008/ID Number: G00162514

Page 4 of 4

© 2008 Gartner, Inc. and/or its Affiliates. All Rights Reserved.

Gartner




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


